Dear Colleagues, Ladies and Gentlemen,

It is my great pleasure to welcome you all to Prague at the EUROSAI seminar, whose theme is the “Evaluation of Internal Control Systems”.

I am very glad there is such interest in this seminar, as indicated by how many of you are here. Allow me to welcome the representatives of the European Commission, European Court of Auditors, SIGMA and delegates from 34 EUROSAI countries.

As I am sure you know, this is the third training event organised in collaboration with the EUROSAI Training Committee. The two earlier seminars were organised by our colleagues in Poland and Hungary.

I am very pleased that two important experts have accepted our request to take on the role of hosts - Francois Roger Cazala from SIGMA and Colin Maynard from the European Court of Auditors. They have extensive experience in this field.

For our office it is not only an honour to have the opportunity to organise such a meeting of European experts, but also a great opportunity for close cooperation on the considerably acute problem that the theme of this seminar represents for all of us.

I would like to mention three development processes that make the theme of the evaluation of internal control systems so acute.

Firstly, I have in mind the transformation process in the majority of candidate countries, that is those that over the last fourteen years have had to switch from the directive-planned economy to the market economy. In those countries the concept of public administration has had to be changed from the foundations, coming to terms with the requirement of public duty to taxpayers. New management structures were introduced in an environment where self-governance and civic initiatives common elsewhere had not functioned for decades, and where it was difficult to introduce a deeper understanding of the key concepts of “independence”, “conflict of interests”, “free access to information” and so on. The very introduction of standard internal control systems was and remains difficult in our country, and information from various professional events indicates that the situation is similar in other countries with similar pasts.

Another factor highlighting the theme of the evaluation of internal control systems is the forthcoming expansion and reform of the European Union. The larger EU budget, its great territorial extent and variety, regional diversity - all that will bring entirely new demands to bear on EU authorities and their partner authorities in all member countries in implementing all three pillars of EU policy. Independent work and cooperation by regional, national and EU experts must be coordinated with the objectives of individual EU policies, and must be evaluated with regard to those objectives. It is not, nor can it be within the capacity of the ECA and the SAI in individual countries to check all operations taking place in such an extensive area, and with such variations. That makes it all the more important for the ECA and the SAI to have a uniform framework for their approach to the evaluation of internal control systems for all executive components of that extensive process.

Lastly, I would like to mention that the theme of our seminar is also acute in terms of global developments in the work of SAI and the development of the auditing professions in general. In that respect our “European concerns” are one of a number of currents in global developments in which it is becoming increasingly apparent that the effective application of specific auditing expertise is significantly influenced by our ability to correctly evaluate the standard of internal control systems. The success and effectiveness of audits, and their planning, increasingly depends on an appropriate evaluation of auditing risks, and the key element in that, the “control risk” (CR). The work of the INTOSAI Internal Control Standards Committee has yielded very convincing documents on those developments.

Many of you produced similar documents on the aspects of the theme already mentioned long before this seminar opened. Please allow me to express my sincere gratitude to all of those authors. Thanks to them a large part of the benefits from the seminar has already been achieved. What awaits us now is shared reflection on those dissertations, mutual inspiration, a discussion of those issues that appear particularly urgent. I firmly believe that this meeting will prove very fruitful, and will take place in a creative and friendly atmosphere.

Thank you all for your interest in this issue, for finding the time to visit us, and once again I emphasise our gratitude to all those who contributed to compiling the knowledge basis for this seminar.

I wish you successful discussions with inspirational outcomes, a warm and friendly environment, and a very pleasant stay in Prague.

